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1. Financial Results for the Three

Months Ended June 30, 2025




KURIMOTO

1-1 Overview of Financial Results

<Consolidated>

(Millions of yen)

Results for the Three

Results for the Three

Latest Forecast Values*

Months Ended June 30, Months Ended June 30, Y0¥ for FYE March 31, 2026
2024(A 2025(B (B—-A) (Announced on
(A) (B) May 14, 2025)
Net sales 27,729 - 27,433 (296) 125,000 -
Operating income (ratio) 953 3.4% 1,099 4.0% 146 7,500 6.0%
Ordinary income (ratio) 1,008 3.6% 1,030 3.8% 22 7,400 5.9%
Quarterly net income
(ratio) for the year 961 3.5% 1,559 5.7% 597 7,000 5.6%
m Operating Income
1Q
FY2024 1Q
27,729 Industrial  1Q 1Q FY2025
Materials  FY2025 FY2024 1,099
417 27,433 953
Lifeline | — !ncsrtca::e
(258) Decrease Increase Eln A
in Gross in Gross xp197|1$es
Profit Due  Profit (174)
Machinery to Lower Margin
System Sales 394
(454) (74)




KURIMOTO
1-2 Segment Results

(Millions of yen)
Results for the Results for the

Three Months Three Months Yo.Y Latest Forecas.t for
Ended June 30, Ended June 30, B-A the Year Ending
2024(A) 2025(B) (B-A) March 31, 2026
Net sales 13,496 13,237 (258) 63,000
Lifeline Operating Income 727 589 (137) 4,300
Ratio 5.4% 4.4% (1.0pts) 6.8%
Net sales 7,166 6,711 (454) 28,000
LEIUILEUA  Operating Income 451 419 (32) 1,500
System
Ratio 6.3% 6.2% (0.1pts) 5.4%
Net sales 7,067 7,484 417 34,000
Indust.rlal Operating Income 38 414 376 2,200
Materials
Ratio 0.5% 5.5% 5.0pts 6.5%

* The total operating income includes adjustments, and does not match the sum of segment profit.

Sales Ratio 27.3%

24.5%




KURIMOTO

1-3 Overview by Business Segment

(Millions of yen)

Results for the Three

Results for the Three

Latest forecast

Months Ended June 30, Months Ended June 30, (YI’;AY) (Announced on
2024(A) 2025(B) May 26, 2025)
Net Sales 13,496 13,237 (258) 63,000
Operating Income 727 589 (137) 4,300
Ratio 5.4% 4.4% (1.0pts) 6.8%

Breakdown of increase/decrease in Operating Income

(Consolidated)

1Q
FY2024
727 1Q
FY2025

e e, I e
Decrease |ncrease

in Gross jn Gross Increase

ProfitDue Profit in SG&A
to Lower Margin Expenses
Sales 26 (97)
(67)

Net sales and Operating Income by Business Segment

Net sales

Net sales decreased by 258 million yen due to decrease in such
large-scale projects in the Valve System and Piping System
Division posted in the same period of the previous fiscal year
despite an increase in sales of group companies.

Operating Income

Operating income decreased by 137 million yen due to lower
sales and decrease in high profit margin projects.




KURIMOTO

1-3 Overview by Business Segment

Machinery System

(Millions of yen)

Results for the Three

Results for the Three

Latest forecast

Months Ended June 30, Months Ended June 30, (Yé?}_\Y) (Announced on
2024(A) 2025(B) May 26, 2025)
Net Sales 7,166 6,711 (454) 28,000
Operating Income 451 419 (32) 1,500
Ratio 6.3% 6.2% (0.1pts) 5.4%

Breakdown of increase/decrease in Operating Income

(Consolidated)

1Q

FY2024 1Q
451 FY2025

419

Decrease
Decrease in Increase ;, SG&A

Gross Profit in Gross Eypenses

Due to Profit 5
Lower Sales Margin
(90) 53

Net sales and Operating Income by Business Segment

Net sales

Net sales decreased by 454 million yen due to decrease in such
large-scale projects posted in the same period of the previous
fiscal year despite firm sales of crusher and casting parts in the
Materials Division.

Operating income

Operating income decreased by 32 million yen due to lower
sales despite higher profit from increase in gross profit margin.




KURIMOTO

1-3 Overview by Business Segment

Industrial Material

(Millions of yen)

Results for the Three

Results for the Three

Latest forecast

Months Ended June 30, Months Ended June 30, (Yé?}_\Y) (Announced on
2024(A) 2025(B) May 14, 2025)
Net Sales 7,067 7,484 417 34,000
Operating Income 38 414 376 2,200
0.5% 5.5% 5.0pts 6.5%

Ratio

Breakdown of increase/decrease in Operating Income

(Consolidated)

Increase in
Gross Profit
Margin
403 1Q
FY2025
414
Increase in
Gross Profit Increase in
from Sales SG&A
1Q Grﬁ)\gth Expenses
FY2024 (133)
38

Net sales and Operating Income by Business Segment

Net sales

Net sales increased by 417 million yen reflected by steady
shipment of water pipes for small-scale hydroelectric power
generation and sewage-related products in Plastic Products
division as well as increase in sales of group companies despite a
delay in the progress of construction work related to road

silencing in Construction Materials Division.

Operating income

Operating income increased by 376 million yen thanks to increase
in net sales and additional construction cost of group companies
that were posted in the same period of the previous fiscal year.




KURIMOTO

2. Earnings Forecast for the

Year Ending March 31, 2026




KURIMOTO
2-1 Earnings Forecast for the Year Ending March 31, 2026

<Consolidated> (Millions of yen)

Latest Forecast for Initially expected Vs
Results in FYE the Year Ending Y,0,Y values for Mid- Foreca
March 31, 2025 (A) March 31, 2026 (B-A) term business st
(B) plan (C) (B)-(C)
Net sales 126,669 - 125,000 - (1,669) 125,000 - 0
Operating
income (ratio) 7,930 6.3% 7,500 6.0% (430) 7,500 6.0% 0
Ordinary - - =
income (ratio) 8,477 6.7% 7,400 59% (1,077)

Quarterly net i} _
income (ratio) 6,905 5.5% 7,000 5.6% 95

for the year

0 0 - -
ROE 8.29% ) 7.0% or ) ) 7.0% or

higher higher

4 N
Although demand in the public sector related to public work projects such as Lifeline business is expected
to be on par with the previous year, Net sales and Operating income are expected to decline, affected by an
order cancellation and delay of projects in the private sector such as Machinery Systems business.

On the other hand, Net income is expected to be at the same level as the previous year due to posting of
Extraordinary income coming from the reduction of cross-shareholdings.




2-2 Earnings Forecast for the Year KURIMOTO
Ending March 31, 2026 (by segment)

2025.3 Actual 2026.3 Forecast Y,0,Y (B-A) Initially expected values for Mid-term

(A) (B) Business Plan (C) and VS (B)
Net sales 62,206 63,000 794 63,000 -
Lifeline Operating 4,029 4,300 271 4,500 (200)
Income
Ratio 6.5% 6.8% 0.3pts 7.1% (0.3pts)
Net sales 30,959 28,000 (2,959) 29,500 (1,500)
Machine i
S Y| eEn 1,747 1,500 (247) 1,700 (200)
ystem income
Ratio 5.6% 5.4% (0.2pts) 5.8% (0.4pts)
Net sales 33,504 34,000 496 32,500 1,500
In rial '
eI SR Ellte 2,586 2,200 (386) 2,000 200
Material income
Ratio 7.7% 6.5% (1.2pts) 6.2% (0.3pts)

Lifeline
Net sales and Operating income are expected to increase, driven by the Ministry of Land, Infrastructure, Transport and Tourism's
plan to make water and sewage systems more resistant to earthquakes, etc. despite continuing high prices and a shortage of human
resources.

Machinery System
Net sales and Operating income are expected to decrease, affected by soaring raw materials, energy, and transportation costs, as
well as an order cancellation and delay of projects planned in previous year due to customer issues.

Industrial Material
Net sales is expected to increase, reflecting capturing demands for infrastructure. Adversely, Operating income are expected to

decrease, affected by high prices and soaring raw material costs, as well as the impact of additional high-margin projects at
Ksubsidiaries occurred temporarily in the previous fiscal year. j

* The total operating income includes adjustments, and does not match the sum of segment profit.
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KURIMOTO

3. Topics
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KURIMOTO

3-1. Share Split

Split Ratio
Record Date

Effective Date

1to5

September 30, 2025
October 1, 2025

In case of holding 100 shares (minimum unit) and 5,000 yen per share on Record Date

O

Before Oct 1%, 2025 On or After Oct 1st, 2025
/\ = =
= O

o o N N =

0 )

)

100 (share ) X 5,000 (yen) = 500,000 (yen) 500 (shares) X 1,000 (yen) = 500,000 (yen)

To broaden the investor base and enhance greater liquidity in our stock by
lowering the stock price per minimum investment unit.

13



KURIMOTO
3-2. Business expansion into the sanitary piping field (M&A)

® Positioning the sanitary piping field as a new growth area, acquired all shares of
Tsukasa Industries Co., Ltd., a company with advanced technology and know-how.
¥ Piping used in factories that manufacture food and chemicals, requiring a higher level of hygiene than general piping.

® Contributing to resolve social issues such as ensuring and maintaining safety and
quality in the food and medical fields

Company Name Tukasa Industries Co., Ltd.
Location Osaka, Japan
Established May 18, 2007
Capital 20 million yen

-Manufacturing and sales of sanitary piping
Business -Assembly of equipment units and sanitary
piping installation

Company URL https://tukasa-kk.co.jp/en/company_en/



https://tukasa-kk.co.jp/en/company_en/
https://tukasa-kk.co.jp/en/company_en/
https://tukasa-kk.co.jp/en/company_en/

KURIMOTO

Reference Materials
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KURIMOTO
Business Summary (as of March 31, 2025)

Location:
1-12-19, Kitahorie, Nishi-ku, Osaka 550-8580

Founded:
February 2, 1909

Incorporated:
May 10, 1934

Major Business Areas:
Social infrastructure business,
Industrial equipment business

Representative:
President Kazutaka Kikumoto

Capital:
31.1 billion yen

Number of employees:
2,182 employees (consolidated)
1,337 employees (non-consolidated)

Group Companies: "
Composed of 21 domestic and overseas companies /’@ /;R f\%ﬂ



Composition of Business Divisions and Main Products KURIMOTO

(Kurimoto, Ltd.) [1]

€ Kurimoto’s business divisions have stable social infrastructures and industrial equipment businesses with

a balance of public and private demand, with business bases resistant to boom-and-bust cycles.

Social infrastructure = Stability Sales ratio || Sales ratio Industrial equipment =
Facilities that are fundamental to people and their Approx. Approx. Growth potential

lives, such as water supply and sewage systems, 5 O 0 / 5 O 0 / Machinery, plant, and other manufacturing equipment
roads, communications, and transportation (0) O required for manufacturers’ production activities

Lifeline Segment Machinery System Segment

. Plant Engineering & Materials & Construction .
Pipe Systems Valve Systems ar 9 . . Plastic Products
Machinery Machinery Materials
_ . Water valves, industrial . Heat/abrasion resistant Construcyon mgtg ”‘?"3
Water ductile iron pipes Forging press, kneader . such as air conditioning
valves casting, crusher

ducts

FRP(M) products such
as inspection passage

17



Composition of Business Divisions and Main Products
(Kurimoto, Ltd.) [2]

KURIMOTO

Business . . . Product .
Business Domains Division Major customers
segment examples
c Ductile iron -
Pipe Systems B, Water utility
. . Social Industrial
Lifeline -
Infrastructurey Equipment Water valves Water utility, various plants such
Valve Systems industrial valves | 35 irenmaking and electric power,
pump manufacturers
Forging press | Automobile-related manufacturers
Plant Engineering Powder Carbon, engineering plastic,
. r0CesSor rechargeable battery-related
Machinery Industrial & Machinery P manufacturers, etc.
System Equipment Plant Resource development
. . enterprises in various countries,
engineering . . .
plant engineering companies
Materials & _Abraswn . Stee.l, cement, electric power,
Machine resistant casting,| environment, crushed stone-
ac ry crusher related companies
Construction Construction | FiPe material trading firms, air
. . conditioning equipment suppliers,
Industrial Industrial Materials materials general contractors, etc.
Materials Infrastructurey Equipment FRP (M) National/local governments,
Plastic Products b2 electric power companies, general

contractors, film manufacturers

18



KURIMOTO
Management Principle / Our Vision

4 [ Management Principle } ~

We will meet the trust and expectations of all stakeholders, always
provide suitable systems and create “ a future with dreams.”

—Providing optimal systems for social and industrial
infrastructures—

\_ J

4 [ Our Vision ] ™\

In the spirit of “yonpo-yoshi” or “four-way satisfaction” : good for
the seller, good for the buyer, good for society, and good for the
future, we aim to become a corporate group that can contribute to
society now and in the future.

\_ J




KURIMOTO

Offices and factoris (as of March 2025)

O Domestic offices (8 areas)
Head Office (Osaka), Tokyo,
Sapporo, Sendai, Nagoya,
Hiroshima, Fukuoka, Okinawa

O Factories (13 areas)
Osaka: 4 factories,
Shiga Pref., Ibaraki Pref., etc.

O Oversea Offices(2 areas)
Europe Office (Germany)
Jakarta Office (Indonesia)

Kyushu
Office

Hokkaido
Office

Osaka Head Office
Kagaya Factory
Sakai Factory

Sumiyoshi Factory
Katano Factory : Tohoku
Office

Koga
Factory

Chugoku

o

X\

Tokyo
. Office

Nagoya
Office

Koto Factory
Shiga Factory

20



KURIMOTO

Trends of Quarterly Segment Earnings (Consolidated)

(Millions of yen)

40,000

30,000

20,000

10,000

0
||:|Industria| Materials segment| 6,753 7,949 9,225 8,413 7,067 7,620 8,829 9,989 7,484
||:| Machinery System 6,711
I.Lifeline 13,237

4,000 (Millions of yen)
3,000 I
|
2,000 |
|
1,000
0 %
2025 1Q[2025 2Q 2025 3Q 2025 4Q
||:| Industrial Materials segment], 321 447 1,007 480 38 248 676 1,624 414
||:| Machinery System 308 309 789 85 451 479 794 23 419
I. Lifeline 913 1,515 | 1,782 284 727 1,132 | 1,592 578 589

* The total operating income includes adjustments, and does not match the sum of segment profit. 21



KURIMOTO
Trends of Segment Earnings

(Millions of yen)

7.930
125,000 - 8,000 - 6.840
29,845 32,340 33,504 2,255 2,585
100,000 - LEE
6,000 -
1,491
75,000 - 34,102 29,144 30,959 2,208 1,747
4,000 -
50,000 -
2,000 -
25,000 -
0 0"
) 2023.3 2024.3 2025.3
2023.3 2024.3 2025.3
BLifeline @Machinery System BiIndustrial Materials BLifeline BMachinery System BIndustrial Materials

* The total operating income includes adjustments, and
does not match the sum of segment profit. 22



KURIMOTO
Trends of Sales and Operating Income (Consolidated)

-

150,000
140,000
130,000
120,000
110,000

100,000

\

(Millions of yen)

7.0%
6.3%
6.0%
5.0%
126,669
3.9% 4.0% . 124,827 125,925
- 4.0%
116,596

3.0%

109,904
2.0%

105,954

1.0%

2020.3 2021.3 2022.3 2023.3 2024.3 2025.3

mm Net sales -@-Operating income

~
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KURIMOTO

Earnings forecast and other forward-looking statements described in this
document are based on currently available information and certain
assumptions that the Company believes are reasonable, and do not represent
a commitment by the Company that they will be achieved.

In addition, actual business performance may differ significantly due to a
number of factors.

Contact:

Kurimoto, Ltd.

IR & SR Dept., Planning Division

TEL: 06-6538-7719

E-mail: ir@kurimoto.co.jp

Website: https://corp.kurimoto.co.jp (Japanese)
https://www.kurimoto.co.jp/worldwide/en (English)

24
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KURIMOTO
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